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MINUTES 
BIKE, PEDESTRIAN, AND TRAILS COMMISSION 

February 3, 2020 
 

CALL TO ORDER 
Matt Gworek called the meeting to order at 6:00 pm on February 3, 2020 in Room 
1 at Town Hall. 
 
ROLL CALL 
The following members were present for roll call:  
 

BPTC Members:  Matt Gworek, Chairperson 
Niki Delson, Member 
Laurie Loeb, Member 
Meg Plumb, Member 
Michael Gorman, Member 

Town Staff Present: Kevin Schorzman, Staff Liaison 
Ben Bohmfalk, Trustee Liaison 
Kae McDonald, Boards and Commissions Clerk 

Guests: Mavis Fitzgerald 

CONSENT AGENDA 
Motion Passed: Meg moved to approve the Bike, Pedestrian, and Trail 
Commission meeting minutes from January 6, 2020.  Laurie seconded the motion, 
and it was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA 
Mavis Fitzgerald came before the board to introduce a new development on the west 
side of Highway 133 between the existing electric substation and the Tire Center.  
The developers would like to solicit input from the BPTC about the continuation of 
the sidewalk/bike path from the RFTA Park and Ride as a way to address safety and 
connectivity concerns.  They anticipate going before the BOT at the end of March or 
beginning of April to petition for annexation. 
 
UPDATE ON 8th STREET RFP PROCESS 
Matt provided an update on the 8th Street RFP process by explaining that four 
qualified proposals were submitted prior to the deadline.  Kevin, Matt, Janet Buck, 
and Chris Wurtsmith met three times to discuss the proposals and have reached a 
consensus on a recommendation that they will present at the next BOT meeting.  
The next steps are 1) approval by the BOT; 2) Project kickoff with an anticipated 
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presentation at the March meeting of the BPTC; 3)  The BPTC will be critical in the 
success of the project and will have a role in the public outreach campaign as well 
as other as yet to be determined action items. 
 
Questions/Comments: 
Ben:  Was a survey of the right-of-way completed before the snow?  Were there any 
surprises? 
 
Kevin:  Rather than take the time and spend the money to complete a survey of the 
entire 8th Street right-of-way, they placed an overlay of the right-of-way on an aerial 
photograph which will target specific locations for a more detailed approach.  For 
example, the intersection at Village and Merrill may have some possible 
encroachments that will need to be verified. 
 
ESTABLISH GOALS FOR THE BPTC 
Matt opened the discussion on BPTC goals by suggesting that the BPTC Mission 
Statement, a summary of the goals listed in the Resolution that established the 
BPTC, and the Bike Friendly Community Scorecard provides a robust framework 
for clearly stating the motivations for the BPTC and a way to analyze action items 
for their efficacy.  He went on to say that the goals in the Resolution closely match 
the five “E”s of the Bike-Friendly Community scorecard, and would therefore be 
appropriate to use as goals. 
 
BPTC Mission Statement: 
 

“The mission of the Carbondale Bicycle Pedestrian and Trails Commission 
is to create a more bicycle and pedestrian friendly community.  The commission 
makes recommendations to the Town Board of Trustees that educate, promote, 
and develop safe and effective programs and infrastructure to encourage bicycle 
and pedestrian use.” 
 
Summarized Goals from the BPTC Resolution: 

• Create safe and convenient access for bikes and pedestrians 
• Education all users to share the roads and interact safely   
• Establish information programs that promote and encourage bike and ped 

transportation  
• Improve the environment 
• Reduce vehicle congestion 
• Ensure town policies, plans, codes and programs updated and implemented 

to take advantage of every opportunity to create a more bike/ped friendly 
community 

 
Bike Friendly Community Scorecard (5 “E”s): 

• Engineering: Creating safe and convenient places to ride and park 
• Education: Giving people of all ages and abilities the skills and confidence to 

ride 
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• Encouragement: Creating a strong bike culture that welcomes and 
celebrates bicycling 

• Enforcement: Ensuring safe roads for all users 
• Evaluation & Planning: Planning for bicycling as a safe and viable 

transportation option 
 

Questions/Comments: 
Meg:  I think these items are all really great, the only thing that I can see that is 
missing is something that pulls together the history of the commission so that we 
are moving forward from where we started.  To add the Bike Friendly Community 
framework on top of that really aligns with the challenges that keep coming up.  
However, because the BFC is bike focused, it would be helpful to have another 
piece that is pedestrian focused—something similar to what Niki sent out from the 
CDC Initiative (“Active People, Healthy Nation Initiative” 
https://www.cdc.gov/physicalactivity/activepeoplehealthynation/about-active-
people-healthy-nation.html).  If we utilize both it can help drive measurable change. 
 
Niki:  I agree--the CDC Initiative fits well, especially the section on complete streets 
(https://www.cdc.gov/physicalactivity/community-strategies/beactive/index.html). 
 
Matt:  Given what we have as background, it seems to point us back to these five 
categories from the BFC.  If we work on those five categories, we will be achieving 
our mission.  The challenge is within those categories, what do we do, and how do 
we best leverage our commission.  As an advisory commission, and as a small 
group, I view our role as: 

• Getting feedback from the community 
• Talking about and digging deeper into the issues than most people do 
• That puts the BPTC in the position to help and support groups that are 

making the community more bike friendly 
• Be in the community, and participate in activities, but on a limited basis.  Try 

to leverage activities with other groups that have similar interests. 
 
Ben:  I want to mention several points.  Ultimately, it is up to the commission.  What 
you can’t do is bring action items to the table that you want other members of the 
Commission to help you accomplish—if the other members of the Commission 
don’t want to participate.  Education is a good example, everyone wants to tackle 
this topic, but everyone is busy and there isn’t a direct line through Staff to the 
BOT, so that something happens there.  It ends up being a frustrating 
entanglement, because it always seems like we are bringing it up and nothing is 
happening.  That’s why we went to the Task Force model for a period of time, so 
that like-minded people could work towards a goal.  Otherwise, this is a 
recommending body and the kind of work that the Commission has done in raising 
the urgency about 8th Street and facilitating a process to get it prioritized, and 
partnering with other organizations may be the best way to go.   
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Niki:  I see CAFCI as partnering with BPTC because a lot of the things that we 
want to do, we have to go through the BPTC to get a recommendation forwarded to 
the BOT. 
 
Michael:  It would be helpful to identify what issues and what opportunities are out 
there, and how the BPTC can be most effective.  It would also be helpful to be 
more socially connected. 
 
BROAD TOPICS FOR FUTURE BPTC MEETINGS 
Matt moved the topic of conversation from BPTC goals to topics for future BPTC 
meetings.  At this point in the meeting, Niki asked for time to present a brief update 
on CAFCI.  At a recent CAFCI meeting Russ Criswell and Gail Wells indicated that 
they are going to petition RFTA about expanding the circulator route during off-
peak hours outside of the downtown area.  This action is bolstered by a recent 
transportation survey conducted at the 79 units of Crystal Meadows (senior 
housing), and will be presented to the BOT. 
 
Given the time-consuming nature of the process, she asked if a winter audit of the 
Priority Corridors would be useful and utilized by the BPTC—if not, CAFCI wasn’t 
sure they wanted to undertake the audit at this time. 
 
The final item she presented was a grant being pursued by CAFCI on the Ditch 
Trail behind the Heritage Care Center.  The granting organization is the Next 50 
Initiative and is a large source of funding for health-related issues of people 50 
years and over on the western slope.  Many people, including care-givers at the 
Heritage Care Center, use a series of trails and sidewalks that creates a loop 
beginning at Village Road, crossing Latigo Loop, then following Cowan Drive back 
to Highway 133.  CAFCI has already been working with several partners including 
the Carbondale Public Works Department and the Parks & Recreation Department 
to install a concrete foundation and donated benches at several locations along the 
trail behind the Heritage.   
 
Based on Niki’s presentation, Matt thought that mass transit, infrastructure needs, 
and priority corridors were three items that could be explored in more detail at 
future meetings. 
 
Laurie suggested that education—especially before the biking season begins—
would be a good use of the BPTC time.  She asked if there was cyclist education at 
the local schools, to which several people responded that the P.E. teachers 
undertake that programming every year.  Meg suggested that the P.E. teachers be 
invited to an upcoming meeting to get information about the topics they cover and 
whether they need help.  Ben reminded the Commission that Darryl had won a 
grant that covered the purchase of a trailer for the purpose of bike education.  The 
trailer is parked at the Basalt AVSC office, but arrangements could be made to use 
it when needed.  He also pointed out that there are several burgeoning bike clubs 
in the area. 
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Based on continued conversation, Matt listed the following topics that could be 
included in upcoming meetings: 

• Infrastructure improvements 
• The expansion of mass transit 
• Education (promote biking and walking) 
• Enforcement 

o Speeding 
o Bike safety 

• Promotional Events 
o Increase awareness of BPTC 
o Bike Month 
o Bonedale Bike Week 

 
Meg suggested that they include the 8th Street project, so that members of the 
BPTC are present at any meetings held. 
 
Niki advised that before a promotional event is held, a community needs 
assessment is completed so the BPTC is filling a desired need. 
 
Ben recommended that mass transit may not specifically align with the BPTC 
mission and goals, and that it is a big topic that may require more energy than 
commission members want to volunteer.  Michael suggested that the BPTC could 
act as a conduit to receive and pass along information.  Meg followed that up with 
the point that the BPTC could act as a supportive group for specific issues. 
 
Meg highlighted her desire to have a meeting devoted to the enforcement issue, 
because many accessibility problems stem from the lack of enforcement. 
 
BONEDALE BIKE WEEK 
This item was tabled until a later meeting. 
 
HOUSEKEEPING 
Niki expanded upon the Next 50 Initiative, specifically with regard to the sidewalk 
line item.  One of the larger line items in the grant application is to complete the 
sidewalk along the south side of Cowan Drive between Red Hill Veterinary Clinic 
and Highway 133.  The TOC would also need to be the applicant, instead of a 
fiscal sponsor, and the application requires a lot of Kevin’s time.  Further, it is 
unclear how receptive the granting organization would be to provide funds for a 
piece of municipal infrastructure.  Meg pointed out that while this may be a worthy 
project, there is a queue of priorities and this is the first time in her tenure as a 
Commissioner that this piece of infrastructure has ever been introduced.  She went 
on to say that by releasing the 8th Street RFP, the community will expect some 
progress and the Commission shouldn’t divert its attention to a new project.  Kevin 
suggested that they could defer the application until the June deadline to allow for 
further consideration. 
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ADJOURNMENT 
The February 3, 2020, regular meeting adjourned at 7:35 p.m. The next regular 
meeting is scheduled for March 2, 2020, at 6:00 pm.  
 
Respectfully submitted,  
Kae McDonald 


